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Purpose & AgendaPurpose & Agenda

Purpose
Provide a Brief Overview of AT&L Knowledge Sharing System 
(AKSS) & Acquisition Community Connection Communities of 
Practice (ACC CoP)

Agenda
What is Knowledge Management?

Why develop Communities of Practice?

What is the AT&L Knowledge Sharing System (AKSS)

What is the Acquisition Community Connection (ACC)?

Why Should I Join?



Knowledge Management is aboutKnowledge Management is about……

• Solving known problems with known solutions
• Sharing & transferring the right know-how

• Applying good practices and key learnings

• Building relationships and trust

• Making it easy to find the right people who know

• Leveraging your organizations collective intellect



The Big Picture:The Big Picture:

• Knowledge resides with people
– Knowledge loss via: 

—Downsizing 
—Retirement
—Mergers/Acquisitions
—People movement  - job changes –

teams disband
= knowledge lost



Example: Example: DoDDoD Acquisition WorkforceAcquisition Workforce

1989-1999
– DoD Civilian acquisition workforce downsized by 50% 

(approximately 124,000 personnel as of Sept 30,1999)

By 2005
– 50% of remaining acquisition personnel eligible to 

retire

Source: GAO Report Acquisition Workforce: Department of Defense ’s Plans to 
Address Workforce Size and Structure Challenges



Knowledge TransferKnowledge Transfer

Communities of Practice – grow, develop and 
share tacit knowledge 

"...the politics accompanying 
hierarchies hampers the free exchange 
of knowledge. People are much more 
open with their peers. They are much 
more willing to share and to listen.”

Lord John Browne, CEO BP



Fast Learning & PerformingFast Learning & Performing
Transforms the Way We WorkTransforms the Way We Work

Doing

Learning Before Doing

Performance

Time



Performance Learning ModelPerformance Learning Model

An environment in which you learn because 
learning is integrated into the way business is done

Creating an 
environment where 
we learn 
ü Before,
ü During, and 
ü After 
the training 
intervention…

Closely Linked to Achieving Senior Leadership GoalsClosely Linked to Achieving Senior Leadership Goals
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Operating PrinciplesOperating Principles

• Membership is voluntary

•• ALLALL community members are eligible to contribute 
content

• Those with the knowledge manage the content

• Communities set their own agenda and determine 
the appropriate focus for their community

• Communities are responsible for the configuration 
and maintenance of their content

• Community roles are assigned and operate within 
the established rules of the ACC



Acquisition Community ConnectionAcquisition Community Connection

Air Force

Navy

Army

Industry

Other Mil

DAU

Academia

OSD
Other Govt

Community Distribution 

••Exponential GrowthExponential Growth
•• Over 6500 registered membersOver 6500 registered members
•• Growing at rate of 50Growing at rate of 50--75/week75/week
•• Over 325,000 page views/monthOver 325,000 page views/month

Business, Cost 
Estimating & Financial 

Management



KnowledgeKnowledge
RepositoryRepository

Acquisition Community Acquisition Community 
Connection (ACC)Connection (ACC)

ExpertiseExpertise
LocationLocation

Course Course 
DevelopmentDevelopment

StudentStudent
ParticipationParticipation

Faculty/Faculty/
Staff ContributionsStaff Contributions

Shifting from a traditional instructor centric paradigm to 24/7 
performance support focused on the needs of the AT&L workforce.

Learner CentricLearner Centric
Student

Student Student

Student

Instructor CentricInstructor Centric

• Collaboration
• Knowledge Sharing
• Find/Accelerate Solutions

• Collaboration
• Knowledge Sharing
• Find/Accelerate Solutions



Business Cost Estimating & Financial 
Management Special Interest Area



EVM Discussion Threads
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Member StoriesMember Stories

““Got to work at 0800 and immediately got the hot requirement to hGot to work at 0800 and immediately got the hot requirement to have ave 
'proof' of RM in the 'proof' of RM in the DoDDoD regulations by 0900. I logged into your regulations by 0900. I logged into your 

website, found the appropriate website, found the appropriate DoDDoD RegsRegs in the Risk Management in the Risk Management 
CoP, and met the suspense. I am impressed with your site, very CoP, and met the suspense. I am impressed with your site, very 

functional and very efficient!functional and very efficient!””

Find and Accelerate solutionsFind and Accelerate solutions



Member StoriesMember Stories

““Recently, I was asked to lay out how organizations translate opeRecently, I was asked to lay out how organizations translate operational rational 
requirements into technical specifications. I searched the Interrequirements into technical specifications. I searched the Inter net for net for 

available information, without success. I logged on and asked myavailable information, without success. I logged on and asked my
question. Within a very short period of time, I received a replyquestion. Within a very short period of time, I received a reply which which 

enabled me to answer the mail. Thanks for your support and enabled me to answer the mail. Thanks for your support and 
cooperation.cooperation.””

Access to expertise and knowledgeAccess to expertise and knowledge



Member StoriesMember Stories

““As the ARCAs the ARC--210 APML (Assistant Program Manager210 APML (Assistant Program Manager-- Logistics) for PMALogistics) for PMA--209 (Air 209 (Air 
Combat Electronics for NAVAIR) I consider access to the informatCombat Electronics for NAVAIR) I consider access to the information as well ion as well 
as the ability to network through the use of this site a valuablas the ability to network through the use of this site a valuable professional e professional 

tooltool””

Connecting people and Connecting people and ““know howknow how””



BCEFM ACC/AKSS Participation

• Goal: Build a community of Business Financial Experts
– Includes cost analysis, financial planning, formulating financia l programs and 

budgets, budget analysis and execution, defense industry and earned value 
management 

• Past...
– BCEFM web pages consisting of links to teaching notes, OSD and Service 

level information
– One way information push, many duplicate links, difficult to maintain currency

• Present…
– Special Interest Area on ACC, Uses DAU Staff and Faculty as editors
– More direct links to source documents, owner responsible for cur rency

• Future...
– Coordinated use of ACC (People) and AKSS (Information) for exchange of 

knowledge
– Become a full CoP (e.g. Program Management CoP) 
– Use DAU Staff, Faculty and Acquisition experts in the field as editors
– “Real time” updates to issues affecting BCEFM Community



What can you do from here?

• Sign up to join your community...

• Help design the symbol of your community...

• Attend a workshop to build the community...

• Become a community subject matter expert...

• Host a topics page...

• Participate in your community
– Share your knowledge
– Gain from the knowledge of others



Help us...help you

• Review the AKSS and ACC sites and provide feedback
– Let us know what’s missing
– Let us know what you want moved

• POCs (Chief Editors)
– Major John Jansen (john.jansen@dau.mil)
– Major Rob Roberts (julian.roberts@dau.mil)
– Ms. Ellen Rosenthal (ellen.rosenthal@dau.mil)



ResourcesResources

• Acquisition Community Connection http://acc.dau.milhttp://acc.dau.mil

• DAU Community of Practice Implementation Guide –
The Why, What, and How… http://acc.dau.mil/copguidehttp://acc.dau.mil/copguide

• ACC User Training Guide http://acc.dau.mil/usertraininghttp://acc.dau.mil/usertraining

• AT&L Knowledge Sharing System (AKSS)
http://http://akss.dau.milakss.dau.mil


